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Abstract 

22 booklets, entitled "IPM adoption in my hub", were produced by hub coaches. The aim of these booklets 
was to describe the coach’s hub, the challenges regarding pest management, the facilitation approach, 
highlighting one specific facilitation action and the results in term of IPM adoption and pesticide use. 
 
Each booklet consists of 4 pages:  

1. description of the hub 
2. IPM challenges and results 
3. facilitation approaches 
4. IPM adoption and pesticide use. 

 
Support has been provided by ACTA and other partners, through a template for the booklet and a practical 
guide. 
 
All the booklets are available on the IPM Resource Toolbox platform in English and local language. 
 
Each booklet is summarised in one Practice Abstract. Information has been selected from booklets and 
summarised into "practice abstracts" format for posting on the EIP AGRI platform. 
 
Practice Abstracts contain the same information as the summary of booklets displayed on the IPM Resource 

Toolbox:  

 the hub,  

 motivations of the farmers – drivers- barriers,  

 IPM challenges 

 key conlusions 

 facilitation approach with conclusions and tips 

 

A link to access to all booklets on the IPM Resource Toolbox is also provided. 

  

A 
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1. IPMWORKS: Summary 

IPMWORKS: Summary 

Integrated Pest Management (IPM) is based on a diversity of pest management measures (prevention, non-

chemical control, best practices for optimizing pesticide efficiency, etc.). These are combined at the farm 

level to enable reduced reliance on pesticides, and therefore a decrease in the exposure of the environment 

and people to pesticides. Pioneer farmers throughout Europe are testing such IPM strategies and are 

succeeding in achieving good outcomes with low pesticide inputs. However the majority of European farmers 

still rely heavily on pesticides, with major environmental and societal impacts, because most of them have 

not adopted a comprehensive, farm-level and holistic IPM strategy so far. 

The objective of IPMWORKS is to promote the adoption of IPM strategies, based on an EU-wide 

demonstration network of farmers, who both progress further in the adoption of IPM – through peer-to-peer 

learning, and joint efforts – and demonstrate to other farmers that holistic IPM “works”; i.e. allows a low 

reliance on pesticides with better pest control, reduced costs and enhanced profitability. IPMWORKS 

coordinates existing networks promoting IPM and launch new hubs of farms in regions or sectors where IPM 

pioneers are not yet engaged in a relevant network. Advisors coordinating hubs have a major role in 

facilitating knowledge sharing, coaching farmers to find their own IPM solutions, and organizing local 

demonstration activities. IPMWORKS stimulates access to the ‘IPM Decisions’ platform and provide 

information on the IPM methods. It collects data for comparing IPM strategies, and shares results and 

dissemination material through channels widely used by farmers, broadcasting IPM success stories. It is 

organising training, and produced training material, targeting both farmers outside the network and advisory 

services, in order to prepare for the future dissemination of the peer-to-peer learning approach and the 

general adoption of IPM throughout the EU. 

The demonstration of cost-efficiency of IPM is based on data describing the details of cropping systems and 

pest management in farms involved in the network. IPMWORKS also produces a range of data of various 

nature for dissemination and communication purpose videos of farmers' testimonies, videos of 

demonstration events, leaflets describing cost-effective IPM-based strategies, etc.).  

 

Project Acronym IPMWORKS 

Project title 
An EU-wide farm network demonstrating and promoting cost-effective IPM 
strategies 

Grant agreement No. 101000339 

Project coordination Dr Nicolas Munier-Jolain, INRAE, Dijon 

Email nicolas.munier-jolain@inrae.fr 
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2. Design of the booklet template 

and guidelines 

2.1. Objectives and content 

Each booklet is to be prepared by the hub coach, and is intended to describe a practical example of collective 

functioning of the group and the progress made during the course of the project. 

The aim of these booklets is to describe the hub, its challenges regarding pest management, the facilitation 

approach, highlighting one specific facilitation action and the results in term of IPM adoption and pesticide 

use. 

Each booklet is summarised in one Practice Abstract. Selected information from each booklet was formatted 

in the "practice abstract" format for posting on the EIP-AGRI platform. 

2.2. Working method 

ACTA produced a first version of the booklet template, during summer 2023. This template was discussed 

with WP6 partners (communication and dissemination) and the project coordinator, to produce a second 

version following the format designed by CIHEAM Zaragoza for the first booklet. 

This "IPM adoption in my hub" template consists of 4 pages:  

1. description of the hub 
2. IPM challenges and results 
3. facilitation approaches 
4. IPM adoption and pesticide use. 

 
It was produced along with a guide [annex 1] setting out the template and expectations for each page and 
each section. 

The booklet template, the guideline, and the overall method were presented and discussed at the annual 

meeting held in Almeria in November 2023, during parallel sessions. 

They were disseminated to hub coaches and sector leaders by e-mails, and uploaded on the project's 

collaborative SharePoint workspace. 

Hub coaches were expected to produce two versions for each booklet, one in local language and one in 

English. 
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Fig.1. The 4 pages of the booklet template 

 

A space was also created on the SharePoint to store the ppt versions and pdf versions of booklets when 

finalised by hub coaches: 

 Link to pdf versions 

 Link to ppt versions 

 

 

Fig.2. Collaborative workspace – « booklet » section 

https://sites.inra.fr/site/ipmworks/Logos/Forms/AllItems.aspx?id=%2Fsite%2Fipmworks%2FLogos%2FT6%2E4%5FDissemination%5Fproject%5Fresults%2F03%5FBooklets%2Fbooklet%20%232%2FPdf%20versions
https://sites.inra.fr/site/ipmworks/Logos/Forms/AllItems.aspx?id=%2Fsite%2Fipmworks%2FLogos%2FT6%2E4%5FDissemination%5Fproject%5Fresults%2F03%5FBooklets%2Fbooklet%20%232%2FPPt%20versions
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3. Collecting the booklets 

3.1. Working method 

Hub coaches were able to work on booklets and finalise them (both in local language and English) during 

spring and summer 2024.  

With the help of WP2 (newsletters, e-mails) and of sector leaders (reminders during sector meetings), ACTA 

had to recall frequently hub coaches to remind them about this task. 

The first versions of the booklets were checked by ACTA. Clarifications and additional information had often 

to be requested before finalising booklets with two .pdf versions, one in English and one in local language. 

The booklets were sent to Leaf (Megan Whatty & Dan Mitchell) to review the English version. 

3.2. Modification of deadlines 

The request for a 6-month extension of the project was motivated by some delays in Hub Coaches tasks, 

including the production of this second booklet. Consistently with the 6-month extension, the date of delivery 

of booklets has been postponed to November 2024.  

3.3. Posting on the IPM toolbox 

All the booklets were then uploaded to the IPM Resource Toolbox, so that they could be promoted. A 

selection of key elements in English and in the local language was used to present each booklet: the hub, the 

objectives and motivations of the farmers and the existing drivers and barriers in the hub; IPM challenges, 

key conclusions and facilitation approaches completes the document. 

Booklets can be accessed by selecting 'IPMWORKS hub resources' under 'Resource types’. 

 

 

 

 

Fig.3. Selection of the "IPM toolbox" search engine 
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Fig.4. Access to booklets on the IPM toolbox 

All booklets are available following the links on the following tables (tables 1 & 2) 

Table 1. Links to booklets on the IPM toolbox, for Arable Field Crops  

Country 
PA 

number 
Cropping  

sector 
Partner 

Booklet on IPM 
toolbox 

 
Arable field crops 

1 
  

link 

2 
  

link 

3 
 

 link 

4 
 

 link 

5 
  

link 

6 
  link 

7 
  

link 

8 
 

 link 

9 
  

link 

10 
  

link 

11 
  

link 

https://ipmworks.net/toolbox/en/#/resource/672c6ddf23b65b5b5bf5e8fd
https://ipmworks.net/toolbox/en/#/resource/672cb9df23b65b5b5bf5e953
https://ipmworks.net/toolbox/en/#/resource/672c7b8523b65b5b5bf5e924
https://ipmworks.net/toolbox/en/#/resource/673b55d22893d834d85ea35d
https://ipmworks.net/toolbox/en/#/resource/672c7a8223b65b5b5bf5e91d
https://ipmworks.net/toolbox/en/#/resource/674d9af22893d834d85ea422
https://ipmworks.net/toolbox/en/#/resource/672de08123b65b5b5bf5e97c
https://ipmworks.net/toolbox/en/#/resource/672c7caf23b65b5b5bf5e931
https://ipmworks.net/toolbox/en/#/resource/6731c0ed23b65b5b5bf5e99a
https://ipmworks.net/toolbox/en/#/resource/672c6ecb23b65b5b5bf5e90a
https://ipmworks.net/toolbox/en/#/resource/673b571f2893d834d85ea376
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Table 2. Links to booklets on the IPM toolbox, for the other Sectors 

Cropping sector 
PA 

number 
Country Partner 

Booklet on IPM 
toolbox 

 
Open-air 

vegetables, soft 
fruits & 

ornamentals 

12 
  

link 

13 
  link 

14 
  

link 

15 
  

link 

 
Vineyards 

16 
  

link 

17 
  

link 

18 
  

link 

 
Orchards 

19 
  link 

20 
  

link 

 
Greenhouse 
horticulture 

21 
  

link 

22 
  

link 

 

3.1. Missing booklets #1  
 

Two booklets were missing when deliverable D 6.3 « First round of Practice Abstracts produced and available 

in the EIP AGRI platform” was published. 

These two booklets have therefore been added to the second round of pf practice abstracts and to the 

toolbox. 

Table 3. Links to the missing booklets #1 on the IPM toolbox  

Country 
PA 

number 
Cropping  

sector 
Partner 

Booklet on IPM 
toolbox 

 
Arable field crops 

23 
  

link 

 
Vineyards 

24 
  

link 

https://ipmworks.net/toolbox/en/#/resource/672c703823b65b5b5bf5e910
https://ipmworks.net/toolbox/en/#/resource/672ddf7c23b65b5b5bf5e96f
https://ipmworks.net/toolbox/en/#/resource/673b5a762893d834d85ea381
https://ipmworks.net/toolbox/en/#/resource/672c7e7623b65b5b5bf5e93c
https://ipmworks.net/toolbox/en/#/resource/673b5b692893d834d85ea387
https://ipmworks.net/toolbox/en/#/resource/672de12e23b65b5b5bf5e987
https://ipmworks.net/toolbox/en/#/resource/672c6cad23b65b5b5bf5e8f0
https://ipmworks.net/toolbox/en/#/resource/672cb7a423b65b5b5bf5e946
https://ipmworks.net/toolbox/en/#/resource/6731bf7223b65b5b5bf5e98e
https://ipmworks.net/toolbox/en/#/resource/6731c21823b65b5b5bf5e9a7
https://ipmworks.net/toolbox/en/#/resource/672dde5223b65b5b5bf5e964
https://ipmworks.net/toolbox/en/#/resource/6731c3b723b65b5b5bf5e9b0
https://ipmworks.net/toolbox/en/#/resource/6731c48023b65b5b5bf5e9b7
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4. Preparing the practice abstracts 

4.1. Working method 

A "practice abstracts" Excel file was compiled from the booklets received, I.e. 22 booklets#2 (second 

round of booklets), to which have been added the 2 missing booklets#1 (First round of booklets). The 

"practice abstracts" contain the same information as the summary for the IPM Resource Toolbox, as 

well as the link to access the complete booklet on the IPM Resource Toolbox. 

The Practice Abstracts file was sent to EIP-AGRI by the project coordinator. 

4.2. Example 

Below is an example of a booklet produced by the Danish Velas hub coach on Arable crops and its 

"practice abstract" version. 

 

Fig.5. Example of one booklet (#3 – Arable hub in Denmark) 
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Fig.6. Example of the practice abstracts (#3 – Arable hub in Denmark) 
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Annex 1. A GUIDE TO HELP YOU TO 

PROVIDE THE 2nd BOOKLET 

 Philippe DELVAL 

Objective  

Booklets are one deliverable of WP6 (Dissemination – Communication). The booklet is provided in local 

language to facilitate the dissemination at the country level but also in English to transfer results of 

the project at the European level. National Focal Points could translate other booklets in his own 

language if they find interest of it. 

In the DoA, it is precised that each hub coach must provide two booklets: 

- One on implementation of IPM in one farmer of the hub [at the end of winter –  

February – March 2023] 

- One on the collective functioning of the group and the progress made [at the end of winter –  

February – March 2024] 

Process 

Please provide a draft of the complete booklet of the hub’s work. Template is available on the internal 

Sharepoint. 

Philippe DELVAL is available to help you to achieve this objective. Don’t hesitate to contact him 

philippe.delval@acta.asso.fr  

Sector leaders and national focal points can provide help, as well. 

Send it the Powerpoint file but also all pictures, maps separately in jpg or png files in high resolution 

(300 dpi or more) to Philippe.  

Content  

This second booklet is a presentation of one hub, his challenges regarding pest management, the 

facilitation approach, highlighting one specific facilitation action and the results in term of IPM 

adoption and pesticide use. 

The booklet includes four pages, and each page is a content section. 

mailto:philippe.delval@acta.asso.fr
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"MY GROUP" SECTION 

The first page is a quick description of the hub, motivations, drivers and barriers with the farmers of 

the hub to adopt holistic IPM globally: 

 

 

- Presentation of the hub coach organisation 

 Name and localisation 

 Main missions of the Hub coach’s organisation 

- The hub : 

 Number of farms 

 Type of farms 

 Main common crops and rotations 

 Main common pests, diseases and weeds 

- Objectives and motivations of the farmers 

 Common goals on technical, environmental, social, and economical issues 

- Location of the group on an European map 

- Picture of the group = hub members 
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- Drivers and barriers 

Describe the main drivers and barriers for the farmers composing the hub. You can make a list of the 

main issues. The following table gives you examples to help you, but you are free to choose others. 

 Examples of drivers Examples of barriers 

Technical 
issues 

o Strong willingness to reduce the use 
of plant protection products 
o Reduction in the number of approved 
products. 
o Interest in a technical subject 
o Understand the development of pests 
and diseases in a system to manage them 
better 
o To compare your technical problems 
with those of your farming colleagues 
o Wanting to improve production 
techniques 
o Testing new practices 
o Awareness of the hazard of products  
o Awareness of the weakness of their 
cropping systems 
o Presence of leaders in the group 
carrying out trials or in organic farming 
production 
o Awareness that chemicals have their 
limits (resistance, risk factors) when it comes 
to certain problems 

o Difficult control of pests on some 
crops 
o The knowledge required for the 
implementation and sustainability of this 
practice 
o The rapid appearance of damage in 
the event of non-control by beneficials 
o The irreversibility of damage to some 
crops 
o A complexity of diversified systems 
o The complexity of climatic conditions 
for the success of interventions 
o Question of availability of material for 
new technic 
o Emerging pests, without known 
predators 
o Existing technical obstacles 

Social issues o Presence of Organic farmers in the 
hub  
o Group dynamics and common 
interests 
o Farmers driving change and 
innovation 
o Willingness to exchange ideas with 
others to make progress 
o Positive image of the farmer 
o Societal pressure 
o The farmer's pride and well-being 
o Individual follow-up enhanced by 
group meetings 
o Presence of very curious farmers 
o Need for reassurance from the group 
o Farmers aware of social issues 

o Complicate the organization of work 
o Psychologically, pesticides represent 
a safe solution to problems 
o Often heavy workloads which do not 
allow certain alternative work to be added to 
the necessary periods 
o Fields with distant geographical 
distribution 
o The diversity of profiles within the 
group 

Economical 
issues 

o The need to secure production 
o Economic crisis 
o Average potential, leading to 
reductions in inputs 
o Investment aid (subsidies) 
o Fluctuating and uncertain sales prices 
o Increasing self-sufficiency on farms 

o The fear of not succeeding, of losing 
your yield (risk taking) 
o Crops with very high added value 
(textile flax, potatoes, etc.) with complicated 
technical management to develop (social 
pressure, marketing contract, etc.) 
o Additional investments 
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o Awareness of the economic 
difficulties of conventional systems 
o Need to optimise inputs 
o Need to meet commercial demands 

o Sales prices which do not encourage 
taking the risk of losing a few quintals 
o Possible negative economic 
consequences following the implementation 
of certain agronomic technics 
o Little economic room for manoeuvre 
and the weight of specifications that are 
sometimes unavoidable 
o Lack of official acknowledgement of 
the IPM (label, specifications) 
o Customers demanding visual quality 
o Prices vary depending on production 
periods and subject to foreign competition 
o Few varietal choices suited to the 
shipping and industrial market 
o The risk of crop loss and the impact of 
a pest over several years 
o Cash-flow of farms and limits the 
possibilities of investment and employment 
of labor 

Environmental 
issues 

o Awareness of the impact on the 
environment and their health 
o A willingness to produce differently 
o Climate change with an impact on 
production 

o More abundant precipitation, 
accentuated by climate change, and 
numerous thunderstorms 
o The interest of the development of 
biodiversity is not well known within the 
farms 
o Pedo-climatic contexts not always 
favorable to change 
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"IPM CHALLENGES AND RESULTS" SECTION 

The second page is to present IPM challenges faced by farmers. It will be the opportunity to describe 

what soft skills were used to try to meet the challenges, but also those that remain to be addressed 

and the upcoming prospects. 

 

 

LEFT: IPM challenges 

- What were the main IPM challenges?  List the main challenges the hub was facing during the project 

from a technical, economic and social point of view; 

PICTURE 

Choose a nice picture of the group during the process 

RIGHT: our results 

- What progress has the hub made on these challenges? Positive and negative impacts the hub’s 

farmers discovered during the process. 

- What issues still need to be addressed? Explain the points that you feel have not been or partially, at 

the hub level or individually, achieved? Describe the difficulties that have arisen during the project. 

- How are the hub farmers going to proceed? 

Describe the next step you want to work with the farmers to tackle the barriers expressed by the 

farmers. 
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KEY CONCLUSIONS 

Describe the contribution of 'soft skills' the work in the hub and the issue management and how your 

involvement as a hub coach has contributed to the development/change. 

"FACILITATION APPROACHES" SECTION 

This slide should present a specific problem/challenge the hub has focussed on with practical details 

and how the hub farmers have worked on this individually and collectively 

 

Choose one particular action you implemented that you want to highlight. The list below can help you… 

Examples of actions 

- Cropping season review  

- Pre-harvest tour 

- Pre-harvest field trip for the cropping season review 

- Setting up and monitoring a trial 

- Webinar on agroecology 

- Discussions on strategies for tackling a special pest  

- Presentation of the regional protection guide to farmers 

- Individual pre-harvest visits 

- Redesign of a production 

- Evaluation of a special technic 

- A "field trip" to one of the group's farmers 

- Weed management without using herbicides 

- Hosting a study trip for cross-visits 

- Training on crop beneficials  

- Co-construction of a low-herbicide cropping system 

- Visit a farm outside the group that makes sense 
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- Title: the title is a summary of the issue you wanted to solve in your hub with the farmers;  

Examples of title used in the Dephy network:  

- How can we help farmers to move away from short rotations by looking at their overall systems? 

- Helping farmers to make independent decisions: the example of reducing the use of fungicides on 

cereals;  

- How can we help winegrowers to manage the fight against mildew?) 

- What is the issue the hub work on more precisely (referring to the title)? Describe more precisely the 

issue. What was the starting point of this issue?  Explain where this concern coming from and why do 

you want to solve it collectively.  

- How did you proceed? What did you do? present how you implemented the action from a collective 

point of view. Referring to Seerp’s presentation (S’P)* during the Almeria annual meeting, present the 

group’s approach you drive during the period, notably the ways you interact with your hub (S’P slide 

8). 

 

- What conclusions can you draw? demonstrate the 

complementary nature of individual and collective 

actions. What was your facilitator / expert role and 

the farmer role and engagement? (S’P slides 4 & 5). 

 

- My tips to make it working: describe the tricks 

implemented to facilitate group work notably 

facilitation tools, methods and processes (S’P slides 

10 & 11) 

 

- Individual and collective actions implemented in your hub  

Do a list of actions / ways to facilitate interactive learning. Some examples below and in Seerp’s 

presentation - slide 8: 

 

 Examples of individual actions  Examples of collective actions 

Technical 
approach 

o Study of the functional biodiversity of one 
site  
o Setting up a balanced production system 
in a farm 
o Do test to validate with a farmer 

o Improving farmers’ equipment spray 
quality  
o Demo & equipment adjustment 
o Co-construction of cropping systems 

Economical 
approach 

 o Margin and economic analysis at hub level 
o Meeting on margins and mechanisation 

costs 

Analysis of 
actions 

o Individual crop cycle assessment 
o Individual interview during winter, post-
harvest 
o Individual follow-up 
o On-the-spot diagnosis 
o End-of-crop period analysis 
o Field visits in one farm 
 

o Annual group meeting 
o Meeting with a working group 
o Initial meeting - Determining production 
priorities 
o Cropping season review 
o Headland meetings 
o Field tours with the group 
o Farmer testimonial in front of the group 
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o Feedback meeting with the group 

Experimentation o Trial follow-up o Special relationship with the 
experimentation station (exchanges, visits) 

Training  o Technical and economic training 

 

* Seerp’s presentation is available on the collaborative workspace link  

https://sites.inra.fr/site/ipmworks/SitePages/Dissemination-Communication.aspx?RootFolder=%2Fsite%2Fipmworks%2FLogos%2FT6%2E4%5FDissemination%5Fproject%5Fresults%2F03%5FBooklets%2Fbooklet%20%232&FolderCTID=0x01200093BA42628E984D4FBB76F35A4E306839&View=%7B367DA8E4%2D293B%2D4CEB%2DB57D%2D866CF125F156%7D
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"IPM ADOPTION & PESTICIDE USE" SECTION 

The fourth and last page presents the farmers’ and hub coach’s testimonies and illustrates the 

potential for to development in the coming years. Farmer’s and hub coach’s photos are welcome. 

Write the farmer’s and hub coach’s names under the pictures. 

 
What progress has the hub made on these challenges 

LEFT = Figures 

Insert = an illustration with quantified results (reduction of pesticides, TFI graph, illustration with crop 

rotation and IPM tactics used, technical graph, action plan, , diagram - work on facilitating discussion 

time)  

Add comments to help the reader understand the visuals. 

RIGHT = Testimonies 

Farmers testimony = a testimony from the farmers on their progression and the evolution of their 

practices, the triggering events that prompt this evolution, successes that 

have been achieved and what difficulties were encountered 

Hub coach testimony = a testimonial from the hub coach providing an outside perspective on these 

developments and more generally the positive points of the group of farmers 

 Pictures of the group and the hub coach  
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PRACTICE ABSTRACT 

Philippe DELVAL established the practice abstract from the information given in the booklet, using the 

EIP-AGRI template for this.  

He added a link to the complete booklet that will be available on the IPMWORKS website – IPM 

toolbox. 

He sent all the practice abstracts to EIP-AGRI. 
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Annex 2. The Practice Abstracts 

See excel file 

“IPMWORKS_WP6_EIPAGRI_Practice_Abstracts_2024-

11-30” 

 

  

 

EIP-AGRI practice abstracts (First round) 

 
 

 
Document Summary 

EIP-AGRI practice abstracts (First wave) 

 

 

 

Version: 1 

 

Milestone Lead: ACTA 

Related Work package: 

WP6 Author(s): Philippe 

DELVAL  

Contributor(s): Hub 

Coaches 

Communication level: 

PU Public 

 

Project Number: 101000339 

 

Grant Agreement Number: 101000339 

 

Programme: IPMWORKS 

 

Start date of Project: 01/10/2020 

Duration: 4 years 

Project coordinator: Nicolas MUNIER-JOLAIN - INRAE 
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Abstract 

 
The objective of IPMWORKS is to promote the adoption of IPM 

strategies, based on a EU-wide network of farmers, who will both 

progress further in the adoption of IPM – through peer-to-peer 

learning and joint efforts – and demonstrate to other farmers that 

holistic IPM “works”; i.e. allows a low reliance on pesticides with 

better pest control, reduced costs and enhanced profitability. 

 

 

Table of contents 

Introduction 4 

What is the EIP-AGRI Practice Abstract? 5 

Summary 6 

Sharing good practices resulting from the implementation of the 

IPMWORKS project 
7
 

Annex 1: Set of 24 Practice Abstracts 8 

 
 

 

Introduction 

What is the EIP-AGRI Practice Abstract? 

 

The agricultural European Innovation Partnership (EIP-AGRI) 

works to foster competitive and sustainable farming and 

forestry. Through the EIP-AGRI’s website, users can share 

innovative project ideas and practices, information about 

research and innovation projects, including projects’ 

results. Various EIP-AGRI-related publications are available 

for download on the website. 

 

The EIP-AGRI common format facilitates knowledge flows 

on innovative and practice-oriented projects from the start 

till the end of the project. The use of this format also enables 

farmers, advisors, researchers and all other actors across 

the EU to contact each other. 
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Summary 

Sharing good practices resulting from the implementation of the IPMWORKS project 

 

The present document is intended to describe the activities 

for developing the practice abstracts of the IPMWORKS 

project. A first set of 18 Practice Abstracts are intended 

to communicate a short summary of some practical 

information or recommendation that has been observed 

or developed during the lifetime of the IPMWORKS project. 

They mainly focus on issues which are relevant and 

attractive for farmers, farm advisers and other related 

practitioners, but at the same time they also aim to be 

interesting, accessible and understandable to a broader 

audience too. 

 

Under the project IPMWORKS, existing IPM networks in five 

European countries (FR, DE, NL, CH and UK) will be pursued 

and new hubs (new demo farm groups) in 14 European 

countries will be established. Hubs are groups of typically 

10- 15 farms in the same agricultural sector and the same 

region, where farmers can interact, meet frequently to 

exchange knowledge and experience on IPM strategies, 

and have specific activities for in-farm design of IPM-

based strategies. All farmers with their "hub coaches" are 

ready to support demonstration events, communicate, 

and provide requested information to describe their IPM 

strategy and evaluate their farm performance. 

 

 

In line with the H2020 policy on multi-actor research projects 

involving the agricultural community and interlinking EIP-

AGRI and H2020, IPMWORKS contributes to sharing 

measures to to enhance knowledge exchanges, cross 

fertilisation among actors and efficient innovation uptake 

in the farming sector through peer-to-peer demonstration 

of techniques. 

 

 

Annex 1: Set of 20 Practice Abstracts 
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Project identification 

 

Please indicate whether the 

information refers to a multi-

actor project or a thematic 

network 

Mandatory 

 

Multi-actor project 
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Project Information 

 

Project identifier (see INSTRUCTIONS) 

 

Title of the project in native language 

 
 
 

 

Title of the project in English 

 

 

Geographical location 

Country (of the coordinator ) 

 

Main geographical location 

(NUTS3) (of coordinator - for 

geolocalisation on map ) 

 
 

 

Editor of the text: person/organisation 

responsible for delivering the text 
 

Project coordinator (lead-partner) according to the cooperation/consortium agreement: 

Nam

e 

Address 

E-mail 

Telephone 

 

Project period:  

start year (YYYY) 

end year (YYYY) 

 

Project status: ongoing (after 

selection of the project) or 

completed (after final payment) 
 

 

Main funding source 

 

Total budget of the project (total costs - in 

euros) 

2024 

2020 

6 000 005,00 

H2020 

ongoing 

Agricultural Advisory Center 

FR101 - Paris 

FR 

IPMWORKS - An EU-wide farm network demonstrating and 

promoting cost-effective IPM strategies 

IPMWORKS - An EU-wide farm network demonstrating and 

promoting cost-effective IPM strategies 

H2020-SFS-2020-1_101000339_IPMWORKS 

INRAE 

INRAE, rue de l'Université 149, 75007 Paris, France 

nicolas.munier-jolain@inrae.fr 

+33 0(3) 80 69 30 35 

 

mailto:nicolas.munier-jolain@inrae.fr
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Objective of the project in 

English: what 

problems/opportunities does the 

project address that are relevant 

for the practitioner/end-user, and 

how will they be solved? 
 
 
 
 
 
 

 

The objective of IPMWORKS is to promote the adoption of IPM 

strategies, based on a EU-wide network of farmers, who will 

both progress further in the adoption of IPM – through peer-to-

peer learning and joint efforts – and demonstrate to other 

farmers that holistic IPM “works”; i.e. allows a low reliance on 

pesticides with better pest control, reduced costs and 

enhanced profitability. 

IPMWORKS will coordinate existing networks promoting IPM 

and launch new hubs of farms in regions or sectors where IPM 

pioneers are not yet engaged in a relevant network. 
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Objective of the project in native language 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Description of project activities in English. 

 
 
 
 
 
 
 
 
 
 
 

 

Description of project activities in native  

language. 

L'objectif d'IPMWORKS est de promouvoir l'adoption de stratégies 

de protection intégrée (PIC) contre les bioagresseurs, en s'appuyant 

sur un réseau européen d'agriculteurs qui progresseront dans 

l'adoption des principes de la PIC - grâce à l'apprentissage entre 

pairs et aux efforts conjoints - et démontreront aux autres 

agriculteurs que la PIC "fonctionne", c'est-à-dire qu'elle permet une 

faible dépendance à l'égard des pesticides, une meilleure maîtrise 

des bioagresseurs, une réduction des coûts et une amélioration de 

la rentabilité. IPMWORKS coordonnera les réseaux existants et 

lancera de nouveaux groupes dans les régions ou les secteurs. 

 

Under the project IPMWORKS, existing IPM networks in five 

European countries (FR, DE, NL, CH and UK) will be pursued and 

new hubs (new demo farm groups) in 14 European countries will be 

established. Hubs are groups of typically 10-15 farms in the same 

agricultural sector and the same region, where farmers can interact, 

meet frequently to exchange knowledge and experience on IPM 

strategies, and have specific activities for in-farm design of IPM- 

based strategies. All farmers with their "hub coaches" are ready to 

support demonstration events, communicate, and provide requested 

information to describe their IPM strategy and evaluate their farm 

performance. 

 

Dans le cadre du projet IPMWORKS, les réseaux existants dans 

cinq pays européens seront poursuivis et de nouveaux hubs 

(nouveaux groupes de fermes de démonstration) seront établis dans 

14 pays européens. Les "hubs" sont des groupes de 10 à 15 

exploitations agricoles, où les agriculteurs peuvent interagir, se 

rencontrer fréquemment pour échanger des connaissances et des 

expériences et avoir des activités spécifiques pour la conception de 

stratégies. Tous les agriculteurs et leurs "accompagnateurs" sont 

prêts à soutenir les événements de démonstration, à communiquer 

et à fournir les informations requises pour décrire leur stratégie et 

évaluer les performances de leur exploitation. 
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Description of the context of the project in  

English 

The reliance of European agriculture on pesticides is high. 

Across most European farms (excluding organic), the 

protection of crops from pests (insect pests, diseases, weeds, 

and others) to avoid crop yield losses relies mainly (and even 

sometimes exclusively) on pesticides. This high pesticide use 

has led to increasing concerns about their impact on the 

environment and on human health and can cause long term 

technical problems as resistance. 

Conforming to Directive 2009/128/EC on the Sustainable Use 

of Pesticides (SUD), EU Member States have established 

national action plans, some of which explicitly target the 

decrease in reliance on pesticides. Reducing pesticide use is 

considered as the best way to minimise exposure of the 

environment, animals and human beings, and therefore 

decrease negative impacts. The SUD promotes Integrated 

Pest Management, i.e. a combination of alternative 

approaches and techniques contributing to regulating pests 

to keep the use of plant protection products to levels that 

minimize risks to human health and the environment. 

According to this directive, compliance with IPM principles is 

mandatory for all professional users of pesticides throughout 

EU Member States and has been since January 2014. 

Despite the SUD and national action plans, the overall use of 

pesticides in the EU has not decreased since 2011. One major 

problem for the promotion and monitoring of IPM adoption is 

that IPM is a flexible concept. The big challenge for European 

agriculture is to broaden this group and promote the more 

general adoption of advanced IPM. IPMWORKS aims to 

achieve this by using “success stories” on IPM, as these have 

proved to be a powerful validatory demonstration tool. It will 

also engage with, and use existing IPM demo farms. 
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Additional information on the project in  

English 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Additional comments (in English) 

Dans la plupart des exploitations agricoles européennes à 

l'exception des biologiques, la protection des cultures contre 

les bioagresseurs reste très dépendante des pesticides afin 

d'éviter les pertes de rendement. Cela a suscité des 

inquiétudes croissantes quant à l’impact sur l'environnement 

et la santé humaine et peut entraîner des problèmes 

techniques à long terme tels que la résistance. 

Conformément à la directive 2009/128/CE sur l'utilisation 

durable des pesticides (SUD), les États membres de l'UE ont 

établi des plans d'action nationaux, dont certains visent à 

réduire la dépendance à l'égard des pesticides. La réduction 

de l'utilisation des pesticides est considérée comme le 

meilleur moyen de minimiser l'exposition et donc de diminuer 

les impacts négatifs. La SUD encourage la protection intégrée 

des cultures (PIC), c'est-à- dire une combinaison d'approches 

et de techniques alternatives contribuant à réguler les 

bioagresseurs afin de maintenir l'utilisation de pesticides à des 

niveaux qui minimisent les risques. 

Néanmoins, l'utilisation globale des pesticides dans l'UE n'a 

pas diminué 12 ans. Un problème majeur pour la promotion et 

le suivi de l'adoption de la PIC est que la celle-ci est un 

concept flexible. Des agriculteurs pionniers à travers l'Europe 

testent et mettent en œuvre avec succès des stratégies 

avancées en obtenant de bons résultats avec une faible 

dépendance à l'égard des pesticides. Le grand défi est 

d'élargir ce groupe et de promouvoir l'adoption plus générale 

de la lutte intégrée avancée. IPMWORKS vise à atteindre cet 

objectif en utilisant des "exemples de réussite" qui se sont 

révélés être un puissant outil de démonstration. Il s'appuiera 

également sur les fermes de démonstration existantes. 
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Project partners (mandatory information) - N.B. : "Name" can be that of an 

organisation - "Address" should include the country 

 Name Address E-mail Telephone Type of partner 

project coordinator 

(lead partner) 
from PROJECT 

INFORMATION 

 
INRAE 

 
INRAE, rue de l'Université 149, 

75007 Paris, France 

 
nicolas.munier-jolain@inrae.fr 

 
+33 0(3) 80 69 30 35 

 
research institute 

project partner INRAE Transfert (IT) France    

project partner 
EIGEN VERMOGEN VAN HET INSTITUUT VOOR LANDBOUW- EN 
VISSERIJONDERZOEK (EVILVO) 

Belgium 
   

project partner ASSEMBLEE PERMANENTE DES CHAMBRES D'AGRICULTURE (APCA) France    

project partner DELPHY BV (DELPHY) Netherlands    

project partner RSK ADAS LIMITED (ADAS) UK    

project partner CONSULAI, CONSULTORIA AGROINDUSTRIAL LDA (CONSULAI) Portugal    

project partner 
Mediterranean Agronomic Institute of Zaragoza / International Centre for Advanced 
Mediterranean Agronomic Studies (IAMZ-CIHEAM) 

Spain 
   

project partner STICHTING WAGENINGEN RESEARCH (WR) Netherlands    

project partner AARHUS UNIVERSITET (AU) Denmark    

project partner 
KUJAWSKO-POMORSKI OSRODEK DORADZTWA ROLNICZEGO W 
MINIKOWIE (KPODR) 

Poland 
   

project partner UNIVERSITA CATTOLICA DEL SACRO CUORE (UCSC) Italy    

project partner THE JAMES HUTTON INSTITUTE (JHI) UK    

project partner Association de Coordination Technique Agricole (ACTA) France    

project partner LINKING ENVIRONMENT AND FARMING LBG (LEAF) UK    

project partner 
INSTITUTO NAVARRO DE TECNOLOGIAS E INFRAESTRUCTURAS 
AGROALIMENTARIAS SA (INTIA) 

Spain 
   

project partner 
INAGRO, PROVINCIAAL EXTERN VERZELFSTANDIGD AGENTSCHAP IN 
PRIVAATRECHTELIJKE VORM VZW (INAGRO) 

Belgium 
   

project partner 
KMETIJSKO GOZDARSKA ZBORNICA SLOVENIJE KMETIJSKO GOZDARSKI 
ZAVOD MARIBOR (KGZS MB) 

Slovenia 
   

project partner FUNDACION EMPRESA UNIVERSIDAD GALLEGA (FEUGA) Spain    

project partner DJURSLAND LANDBOFORENING (DL) Denmark    

project partner VELAS I/S (VELAS) Denmark    

project partner PROAGRIA ETELA-SUOMI RY (PROAGRIA) Finland    

project partner 
TEAGASC - AGRICULTURE AND FOOD DEVELOPMENT AUTHORITY 
(TEAGASC) 

Ireland 
   

project partner GRUENLANDZENTRUM NIEDERSACHEN/BREMEN E.V. (GLZ) Germany    

project partner 
ASOCIACION DE ORGANIZACIONES DE PRODUCTORES DE FRUTAS Y 
HORTALIZAS DE ALMERIA (COEXPHAL) 

Spain 
   

project partner 
INTERNATIONAL FEDERATION OF ORGANIC AGRICULTURE MOVEMENTS 
EUROPEAN UNION REGIONAL GROUP (IFOAM) 

Sweden 
   

project partner 
JULIUS KUHN-INSTITUT BUNDESFORSCHUNGSINSTITUT FUR 
KULTURPFLANZEN (JKI) 

Germany 
   

project partner 
SCUOLA SUPERIORE DI STUDI UNIVERSITARI E DI PERFEZIONAMENTO S 
ANNA (SSSA) 

Italy 
   

project partner GEOPONIKO PANEPISTIMION ATHINON (AUA) Greece    

project partner 
EIDGENOESSISCHES DEPARTEMENT FUER WIRTSCHAFT, BILDUNG UND 
FORSCHUNG (AGROSCOPE) 

Switzerland 
   

project partner 
BIOSENSE INSTITUTE - RESEARCH AND DEVELOPMENT INSTITUTE FOR 
INFORMATION TECHNOLOGIES IN BIOSYSTEMS (BIOSENSE) 

Serbia 
   

mailto:nicolas.munier-jolain@inrae.fr
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Keyword - category 

Keyword - category 1 Agricultural production system 

Keyword - category 2 Farming practice 

Keyword - category 3 Plant production and horticulture 
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Audiovisual material which is useful and attractive for practitioners (e.g. YouTube 

link, videos, other dissemination material) 

 

Title/description (in English) URL 

#IPMWORKSInterviews | Virginia Bagnoni & Dimitri Zietti from Italy https://www.youtube.com/watch?v=22f0Oi2CZm8 

#IPMWORKSInterviews | Alice Caselli from Italy | Participatory Monitoring https://www.youtube.com/watch?v=lDebt9z2KrQ 

#IPMWORKSInterviews | Alice Caselli from Italy https://www.youtube.com/watch?v=wOdjl1t4s1k 

#IPMWORKSInterviews | Giovanni Pecchioni & Simone Bensi from Italy | H2020 Project https://www.youtube.com/watch?v=IwavA6Mzk44 

#IPMWORKSInterviews | Bartlomiej Piskorski from Poland | H2020 Project https://www.youtube.com/watch?v=eg1QO_vOSGk 

#IPMWORKSInterviews | Wim Mahieu from Belgium | H2020 Project https://www.youtube.com/watch?v=6mKNplWHlBQ 

#IPMWORKSInterviews | Matti Uotila and Marika Lehtinenom from Finland | H2020 Project https://www.youtube.com/watch?v=uUTmEbeHCoc 

#IPMWORKSInterviews | Florian Farkaš from Serbia | H2020 Project https://www.youtube.com/watch?v=aK  jiLYJus 

#IPMWORKSInterviews | Tom from East of Scotland | H2020 Project https://www.youtube.com/watch?v=LRMfMZDC9ws 

#H2020IPMWORKS | Second Demo-Event of the Portuguese Horticulture Hub https://www.youtube.com/watch?v=3OYvbz93yLI 

#IPMWORKSInterviews | Sergio Hernández from Spain | H2020 Project https://www.youtube.com/watch?v=u0USQf45BCI 

#IPMWORKSInterviews | José Nieto & Esther Molina from Spain | H2020 Project https://www.youtube.com/watch?v=2YAIsKf-YHc 

Hub from Germany | Arable field crops | IPMWORKS https://www.youtube.com/watch?v=ZnTahhlFCiE 

IPMWORKS in a minute: Calypso Picaud | H2020 Project | RCA Occitania in France https://www.youtube.com/watch?v=zrs1DK0uxHA 

IPMWORKS in a minute: David Lafond | H2020 Project | French Wine and Vine Institute https://www.youtube.com/watch?v=mWEgo2kPF_Y 

IPMWORKS in a minute: Per Kudsk | H2020 Project | Aarhus University https://www.youtube.com/watch?v=l4F-4E62uKY 

IPMWORKS in a minute: Eduardo Crisol | H2020 Project | COEXPHAL https://www.youtube.com/watch?v=k2TXQPCspdM 

IPMWORKS in a minute: Nicolas Munier-Jolain | H2020 Project | INRAE https://www.youtube.com/watch?v=H4Nq-N5tM0Q 

IPMWORKS Resource Toolbox | How to use it? https://www.youtube.com/watch?v=edjtbSN3RBs 

IPMWORKS Resource Toolbox | Quick Presentation https://www.youtube.com/watch?v=MtrPx0XivhQ&t=1s 

Hub from Spain | Arable field crops | IPMWORKS https://www.youtube.com/watch?v=E9y2dW5aYl0 

Hub from Netherlands | Outdoor vegetables and arable | IPMWORKS https://www.youtube.com/watch?v=T0vzb0zBuVM 

Hub from Denmark | Arable field crops | IPMWORKS https://www.youtube.com/watch?v=mAO_0P_KyMA 

Hub from Slovenia | Arable field crops, Vineyards & Orchards | IPMWORKS https://www.youtube.com/watch?v=PV0QARZ5jzI 

Hub from Finland | Outdoor vegetables, soft fruits and ornamentals | IPMWORKS https://www.youtube.com/watch?v=vc4nLkebwM4 

Hub from Serbia| Outdoor vegetables, soft fruits and ornamentals | IPMWORKS https://www.youtube.com/watch?v=sD1w5NnOb7A&t=1s 

Hub from United Kingdom | Arable field crops | IPMWORKS https://www.youtube.com/watch?v=9XZRT4a6bUA 

Hub from Italy | Orchards | IPMWORKS https://www.youtube.com/watch?v=2WXoYkJggU8&t=2s 

Capacity building event | IPMWORKS H2020 project https://www.youtube.com/watch?v=uSQK-D14JP0 

Hub from Portugal | Vineyards & Outdoor vegetables, soft fruits and ornamentals | IPMWOR https://www.youtube.com/watch?v=prPaMXdkxRA 

Hub from Spain | Vineyards | IPMWORKS https://www.youtube.com/watch?v=PjapvAX_9hw 

Hub from Spain | Greenhouse Horticulture | IPMWORKS https://www.youtube.com/watch?v=UqENwbbyYA4 

Hub from Italy | Arable field crops | IPMWORKS https://www.youtube.com/watch?v=G-F7tqxGavI 

Hub from Ireland | Arable field crops | IPMWORKS https://www.youtube.com/watch?v=wTMMEfle5Qg 

Hub from Greece | Vineyards | IPMWORKS https://www.youtube.com/watch?v=hfhZg9QFQF8 

Hub from Germany | Arable field crops | IPMWORKS https://www.youtube.com/watch?v=mhITHn-36zE&t=1s 

Hub from Belgium | Outdoor vegetables, soft fruits and ornamentals | IPMWORKS https://www.youtube.com/watch?v=rAAK6iBUsE4 

Hub from Belgium | Greenhouse Horticulture | IPMWORKS https://www.youtube.com/watch?v=HFLqtxG_o98 

The role of Hub Coach | IPMWORKS https://www.youtube.com/watch?v=7zLqcKrjD7U 

#H2020IPMWORKS | First Demo-Event of the Portuguese Viticulture Hub https://www.youtube.com/watch?v=-CH7y-S7Riw 

#H2020IPMWORKS | First Demo-Event of the Portuguese Horticulture Hub https://www.youtube.com/watch?v=C4-cCd-mruA 

#H2020IPMWORKS | Short Presentation https://www.youtube.com/watch?v=ozNtgqOpcuM 

H2020 IMPWORKS at #EUGreenWeek 2021 https://www.youtube.com/watch?v=xv3HinSBgxA 

http://www.youtube.com/watch?v=22f0Oi2CZm8
http://www.youtube.com/watch?v=lDebt9z2KrQ
http://www.youtube.com/watch?v=wOdjl1t4s1k
http://www.youtube.com/watch?v=IwavA6Mzk44
http://www.youtube.com/watch?v=eg1QO_vOSGk
http://www.youtube.com/watch?v=6mKNplWHlBQ
http://www.youtube.com/watch?v=uUTmEbeHCoc
http://www.youtube.com/watch?v=aKjiLYJus
http://www.youtube.com/watch?v=LRMfMZDC9ws
http://www.youtube.com/watch?v=3OYvbz93yLI
http://www.youtube.com/watch?v=u0USQf45BCI
http://www.youtube.com/watch?v=2YAIsKf-YHc
http://www.youtube.com/watch?v=ZnTahhlFCiE
http://www.youtube.com/watch?v=zrs1DK0uxHA
http://www.youtube.com/watch?v=mWEgo2kPF_Y
http://www.youtube.com/watch?v=l4F-4E62uKY
http://www.youtube.com/watch?v=k2TXQPCspdM
http://www.youtube.com/watch?v=H4Nq-N5tM0Q
http://www.youtube.com/watch?v=edjtbSN3RBs
http://www.youtube.com/watch?v=MtrPx0XivhQ&t=1s
http://www.youtube.com/watch?v=E9y2dW5aYl0
http://www.youtube.com/watch?v=T0vzb0zBuVM
http://www.youtube.com/watch?v=mAO_0P_KyMA
http://www.youtube.com/watch?v=PV0QARZ5jzI
http://www.youtube.com/watch?v=vc4nLkebwM4
http://www.youtube.com/watch?v=sD1w5NnOb7A&t=1s
http://www.youtube.com/watch?v=9XZRT4a6bUA
http://www.youtube.com/watch?v=2WXoYkJggU8&t=2s
http://www.youtube.com/watch?v=uSQK-D14JP0
http://www.youtube.com/watch?v=prPaMXdkxRA
http://www.youtube.com/watch?v=PjapvAX_9hw
http://www.youtube.com/watch?v=UqENwbbyYA4
http://www.youtube.com/watch?v=G-F7tqxGavI
http://www.youtube.com/watch?v=wTMMEfle5Qg
http://www.youtube.com/watch?v=hfhZg9QFQF8
http://www.youtube.com/watch?v=mhITHn-36zE&t=1s
http://www.youtube.com/watch?v=rAAK6iBUsE4
http://www.youtube.com/watch?v=HFLqtxG_o98
http://www.youtube.com/watch?v=7zLqcKrjD7U
http://www.youtube.com/watch?v=-CH7y-S7Riw
http://www.youtube.com/watch?v=C4-cCd-mruA
http://www.youtube.com/watch?v=ozNtgqOpcuM
http://www.youtube.com/watch?v=xv3HinSBgxA
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Official website of the project 
Title/description URL 

 https://www.ipmworks.net/ 

 

Links to other website(s) hosting information on the project (results) that are 

available after the project has ended, by preference using the existing 

local/regional/national communication channels that practitioners most often use. 
Title/description URL 

IPMWORKS project's platform https://www.ipmworks.net/ 

IPMWORKS project's Twitter account https://twitter.com/H2020IPMWorks 

IPMWORKS project's Youtube account https://www.youtube.com/@ipmworks8141 

IPMWORKS project's LinkedIn account https://fr.linkedin.com/company/h2020ipmworks 

IPMWORKS project's Toolbox https://www.ipmworks.net/toolbox/en/#/ 

http://www.ipmworks.net/
http://www.ipmworks.net/
https://www.youtube.com/%40ipmworks8141
http://www.ipmworks.net/toolbox/en/%23/
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